GRADING POLICY

THE SEMESTER GRADE

Performances - 40% of Grade

This category involves some of the most important aspects of being in a performing ensemble, and it is
taken very seriously. It is crucial for both parents and students to review the band performance calendar
so that performances are not missed, and potential conflicts avoided.

Performance Grades

A student’s performance grade consists of five categories: attendance, bringing the appointed
instruments/music/accessories to the performance, appropriate behavior, appropriate uniform, and
appropriate storage of instruments and supplies at the end of the concert. A student will receive 0% if they
are absent (unexcused).

Daily Citizenship - 30% of Grade

This category includes having your instrument, music, reed, mouthpiece, music, pencil, etc. at every
rehearsal, as well as adherence to Brighton High School’s cell phone policy. It is also a reflection of a
student’s behavior during rehearsal and tardiness to rehearsal. Each day of class is worth a point. Earn
your reputation by earning your points!

In-Class Assignments - 15% of Grade
This category involves all written assignments given during class by the director for the purpose of music
instruction.

Playing Tests - 15% of Grade

All playing tests may be retaken within the same marking period. Playing tests on fundamental materials
will be given each marking period. Learning and mastering fundamental musicianship skills is crucial to
enjoying the experience! No one wants to struggle to read and play music; playing tests help students
measure their learning progress.

STUDENT LEADERSHIP

Band student leaders report directly to the Directors and are entrusted with tasks that support rehearsals,
performances, and travel. Their responsibilities include calling sectionals, checking that music is marked,
helping section members march clean drill, and promoting a positive and professional attitude. Leaders
help maintain pride and focus throughout the band and must be dependable role models. Leadership
positions are appointed annually, and applicants must have at least one full season of marching experience.
Drum Majors are required to attend a summer leadership camp. All leaders are expected to attend meetings
with Directors and may be required to arrive early or stay late for events.

Drum Major - Marching Band

The Drum Major(s) are the figurehead(s) of the marching band. They must always conduct themselves with
the knowledge that they represent the Bulldog Marching Band. Their duties include conducting on field
performances, assisting in rehearsal preparation, and helping with the logistics of running rehearsal.

Auditions for drum major will take place prior to auxiliary auditions and will be seen by directors. Only
students who have completed a full year of marching in the BMB will be considered for Drum Major.
Exceptions are at the discretion of the director. Appointment to Drum Major is subjective and based on a
holistic evaluation of a student from every aspect of their band experience including, but not limited to
musicianship, attendance/promptness, citizenship, academic achievement, discipline, initiative, and
leadership skills as it relates to the band environment. While all students have an opportunity to be
considered for one of these appointed leadership positions, only a limited number of positions can be filled
and will vary from year to year.
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Section Leader/Color Guard Captain - Marching Band

The Section Leader serves as the primary student leader for their instrument section, guiding both musical
and social cohesion. Responsibilities include leading sectionals, assisting peers in learning music and
routines, and setting a consistent example of professionalism, preparation, and respect. Section Leaders
mentor Rank Leaders, facilitate communication between directors and section members, and may oversee
additional duties such as organizing section traditions, t-shirt orders, and social gatherings. Above all,
Section Leaders foster a supportive, inclusive, and high-achieving section culture.

Rank Leader - Marching Band

Rank Leaders support the Section Leader by focusing on the visual and interpersonal aspects of the
marching experience. They are responsible for teaching and reinforcing marching fundamentals, ensuring
that members of their rank understand and embody the band’s expectations for discipline, unity, and spirit.
Rank Leaders help new members integrate into the band community and are tasked with inspecting
uniforms for correctness and consistency before performances. As emerging leaders, they model positive
behavior and contribute to a cohesive rank identity.

Principal Player - Concert Bands
At the beginning of each school year, each class will undergo a skills-based assessment to determine a
Principal Player for each section of each band. The role of Principal Player is to:

e Beateam leader and lead by example in musicianship and rehearsal etiquette

o Demonstrate accurate tuning to the section

e Pass out new music to the section

e Play a majority of first parts (but not exclusively first parts)

o Play solos on major works when designated by the Director(s)

CLASSROOM EQUIPMENT and REPLACEMENT FEES

Participating in band requires having a working instrument. Students are expected to maintain their
personal instruments. School instruments are made available as needed and as available. These
instruments cost thousands of dollars to replace and must be cared for with great respect and caution.
Students are responsible for damage to school instruments due to neglect or misuse. Students are
required to purchase their own reeds. Reeds are available through regional music stores or may be
ordered online and shipped to you. Reed players need to stay on top of their reed inventory and purchase
a new box before they run out. Please be sure to store your reeds in an appropriate case.

Notice to clarinet and saxophone players: Vandoren, D’Addario, Légere, or similar quality reeds
should be used by all students. Low-quality reeds result in a low-quality learning experience.

Percussion students need to own at least one pair of concert drum sticks and bring them to each
rehearsal. These sticks should be clearly labeled with initials or some other identification. The
recommended basic stick is the Vic Firth SD-1 General which runs around $10/pair. Students are
responsible for the wellbeing of school-owned mallets and sticks.

Students are responsible for the music and concert folder that is assigned to them. Lost parts need to be
replaced, and the replacement costs are as follows:

L Concert Music - $5.00/each part [ Concert Folder - $20.00 (includes cost of shipping)
Participation in marching band requires a seasonal financial obligation. The fee for participation in
Marching Band will be set by the Band Boosters and Director of Bands. This fee includes most expenses
during the Marching Band Season.



